
Success Factors for Reinsurers in the Region 

Andreas Molck-Ude 
Chief Executive Middle East & Africa, Munich Re 

MultaQa Conference 
Qatar, March 17th, 2008



17th March, 2008 2MultaQa Conference – Andreas Molck-Ude

Success Factors for Reinsurers in the Region

Key Figures 2007 of Munich Re Group

Munich Re Group

Reinsurance

Gross Premium Written: EUR 21.5 bn.

Net Income (after tax): EUR   3.3 bn.

Combined Ratio P&C: 96.4%

S&P Rating: AA- (Very strong)

Staff: 6.900

Gross Premium Written: EUR 17.3 bn.

Net Income (after tax): EUR   781 mio.

Combined Ratio P&C: 93.4%

S&P Rating: AA- (Very strong)

Staff: 29.500

Primary Insurance

Asset Management

Assets under management: EUR 181 bn. (thereof EUR 172 bn. group assets)
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Success Factors for Reinsurers in the Region

Four items around a solid core

Financial Strength
•Size of Risks

•Imbalance of Portfolio
•Volatility of Results
•Worldwide spread
•Minimum A-Rating

• Engineering & Construction
• Risk Management & Surveying
• Evaluation of Natural Perils

•Storm
•Earthquake

Outstanding Expertise

• Training Courses
• Scholarships & staff exchanges 
• Joint Risk Surveys
• Intensive Cooperation 

Training & Know How Transfer 

• Reliability
• Predictability

• Market Experience

Longterm Market Commitment

• Business Partner Know How

• Prototype Designs & Structures
• Many „biggest ever“ projects
• Burj Dubai

• Energy Projects; Ras Laffan 
Development

• Island Projects

Flexibility in Product Design    



Thank you very much for your interest! 

Andreas Molck-Ude 
Chief Executive Middle East & Africa, Munich Re
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